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TL;DR

- A trade is managed from the moment it is chosen, not from the moment it troubles you. Stage
3’s regime read (trend, range, the levels) becomes a one-sentence view; the view picks the
structure - and the structure decides in advance what ’managing’ will even mean: which doors
exist, at what prices, on what dates.

- Match failures are priced, not hypothetical: Lesson 3 of Stage 7 watched SPY squeeze to 792
through a 780/785 debit vertical - a perfect view, capped at $204 while the last $700 of the
move paid the short leg’s owner. The structure contradicted the view, and no mid-trade skill
refunds that. The first management question is never ’how do I fix this?’ - it is ’does this
structure say what I actually think?’

- The lifecycle has five states and no improvisations: PLAN (the five lines, doors included) ->
ENTRY (one net-limit ticket at or under the ceiling) -> CHECKPOINTS (each session: price vs the
levels, mark vs the doors - two comparisons, nothing else) -> A DOOR (profit, invalidation, time,
max-loss - first one reached executes) -> REVIEW (graded in R, feeding Stage 9’s PlayBook). This
stage teaches the middle three states; Stage 7 built the first two.

THE TAKEAWAYS

- The regime-to-structure translation, in the course’s own inventory: an uptrend or a range
holding above its shelf supports the stays-up family - Lesson 6’s 773/775 debit, or Lesson 4’s
credit spread parked beyond the shelf. A strong directional view with room through the level
supports the goes-up debit (780/785). A broken map - no regime you can name in one line -
supports no structure at all: ’no trade’ is a structure choice, and the checkpoint state with an
empty book is the system working, not a failure of nerve.

- The checkpoint discipline is deliberately tiny: two comparisons per session, at the close. (a)
SPY’s close vs the plan’s levels - is the premise alive? (b) The spread’s mark vs the four doors
- has any door been reached? Everything else - intraday noise, headlines, the opinion of a man
on the internet - is not a checkpoint input. A regime change mid-trade (a range that breaks its
shelf) is caught by comparison (a), because the invalidation door IS the regime-change detector:
it was the map, converted into an exit, on entry day.

- A chased fill corrupts every door downstream, in arithmetic: Lesson 6’s build filled at 1.42,
so its profit door at 1.90 pays +$48 = +0.34R against a $142 max loss. Chase the same ticket to
1.60 - already a plan break, since the ceiling was 1.48 - and the max loss becomes $160, the max
gain $40, and the same 1.90 door now pays +$30 = +0.19R. The chase didn’t just cost $18 of
premium; it cut the profit door’s reward by more than a third while raising the risk. That is
why Stage 7’s ceiling is a management tool, not an entry nicety: the doors are priced off the
fill, and a fill the plan didn’t authorise reprices them all, worse.

- The mismatch autopsy is the review’s first question (Lesson 7): did the structure express the
view? A perfectly managed wrong structure still loses to a right view (the 792 ending), and a



sloppily managed right structure sometimes wins and teaches poison. Stage 8 therefore grades the
match BEFORE it grades the exits - a trade can earn full marks for door discipline and still
fail the stage’s first test, because the most expensive management error is the one committed
calmly, at entry, in the wrong vehicle.

RULE: Regime first, view second, structure third - and the doors are chosen with the structure,
not after the trouble starts.

COMMON MISTAKES

- Asking ’how should I manage this?’ about a structure that never matched the view. The first
management decision was the structure; audit it first.

- Running checkpoints on intraday noise - checking the mark hourly and calling it management.
The plan’s comparisons are close-based and scheduled; the rest is weather-watching.

- Chasing a fill past the ceiling and keeping the old doors. A 1.60 fill against a 1.42 plan
reprices every door (this lesson’s arithmetic) - re-strike the plan or pass the trade.

- Treating ’no trade’ as a failure of nerve. When the regime read is ’broken map’, the matched
structure is none.

DO IT - DRAW ONE TRADE’S WHOLE LIFE BEFORE IT EXISTS

Take the structure from your Stage 7 gate work (or rebuild the 773/775 pattern on a current
chain) and draw its complete lifecycle on one page: the regime line, the one-sentence view, the
structure it translates to - and one structure it rejects, with the reason in numbers - then the
four doors priced off a stated fill, and the checkpoint rhythm you will actually keep. Under it,
run the chase test: if the fill came in 0.18 worse than planned, what would each door pay in R?
Paper only. This page is the artefact the rest of Stage 8 grades against.

Education only - not financial advice. Management figures are recomputations on Stage 7’s own structures - the 765/760
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