THE JOURNAL AS A DATABASE, NOT A DIARY
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TL;DR

- A diary answers one question - 'what happened?’ - and answers it in the order memory prefers.
A database answers the questions that actually improve a trader: show me every trade on this
setup; every loss in this regime; every loss wearing this error. The difference is not effort or
honesty. It is three tags, written at the sitting: SETUP, REGIME, ERROR.

- This stage works one labeled sample log end to end - twelve paper trades on the course’s own
structures - so every tally can be checked against the same twelve lines. Sliced by setup, the
sample says the goes-up debit is its only positive structure (+0.83R). Sliced by error, it says
something memory never would: the sample’s clean trading nets +0.43R, and its five error-tagged
trades cost -3.28R. The deficit is not the market’s work.

- Slices are questions, not verdicts. Twelve trades is weather, not climate (Stage 4) - no slice

in this lesson promotes or retires anything. What slices do, even at twelve, is aim the looking:

they tell you which entries to re-read, which behaviour to watch, and what the 30-trade review
(Lesson 6) will judge. A journal that can be sliced is a journal that can teach.

THE TAKEAWAYS

- The three tags, and why these three: SETUP - which PlayBook candidate the trade belongs to (in

the sample: the shelf credit spread, the stays-up debit, the goes-up debit - the structures of

Stages 7-8, nothing else). REGIME - Stage 3’s read at entry, in the course’s own vocabulary:

range, trend, breakdown. ERROR - the kind of wrong, assigned at the same-day review from the

process grade: none, plan, execution, or tuition (Lesson 5 defines each), plus the pattern word

when there is one - EXECUTION: EARLY ENTRY is a different animal from EXECUTION: OVERSIZE, and
the leak hunt of Lesson 6 runs on pattern words. Three families, fixed spellings, no improvising

new tags mid-season: a tag vocabulary that changes monthly can never accumulate.

- The fields underneath stay Stage 4’s - date and regime line, plan reference, size math shown,
entry and exit with friction charged, result in dollars and in R, screenshots, one line of

lesson, process grade - because a tag without the graded entry under it is a label on an empty

jar. The database move is additive: same notebook, three more words per line. If your existing

paper log has the Stage 4 fields, it is already stage-9-ready; the tags start with your next

entry, and Lesson 1's practice adds them - once, marked - to your last ten.

- Why the database beats the diary even for an honest diarist: memory ranks by loudness. The
sample’s loudest line is the credit spread’s -$396 - a revenge trade, the stage’s single worst
entry - and a trader reviewing from memory ’knows’ the credit spread is the problem. The
database disagrees, in arithmetic: the shelf credit's CLEAN line is -0.22R across four trades -
roughly flat, a business roughly breaking even - while the stays-up debit’s entries, none of
them dramatic, sum to -2.30R of execution error. Feelings retire the wrong setup and keep the
leak. That inversion - visible only because twelve ordinary lines can be sliced - is the entire
business case for this stage.

- The sample’s headline numbers, stated once and used all stage: twelve paper trades over four
weeks on a $25,000 paper account, one contract each; net -2.85R, -$585, -2.3% of the account;



expectancy -0.24R (-$48.75) per trade at a 50% win rate (average win $67.67, average loss
$165.17 - Stage 4's two numbers lying in the usual way: the win rate looks respectable, the

payoff ratio is the wound). Seven GOOD trades net +0.43R; five BAD trades net -3.28R. Nothing in
this stage claims the sample is typical, predictive or anyone’s results - it is a worked example
whose arithmetic foots, which is exactly the standard your own log will be held to.

RULE: Tag it at the sitting or it didn’t happen: setup, regime, error. A journal you can’t slice
is a diary, and diaries don’t compound.

COMMON MISTAKES

- Writing diary prose with no tags. Six months later the record can be re-read but never queried
- and the review convicts the loudest trade instead of the recurring one.

- Tagging from memory weeks later. The lab rule from Stage 4 still governs: the entry is
contemporaneous or it is fiction - a regime tag assigned in hindsight is just the outcome
wearing a costume.

- Reading a two-trade slice as a verdict. The goes-up line (+0.83R, n=2) is a question with good
posture, not a conclusion - verdicts wait for the 30-trade review.

- Inventing new tag spellings as you go (early-ish’, 'range2’). A vocabulary that mutates
monthly never accumulates a slice worth adding; the pattern words are fixed by the review, not
by the mood.

DO IT - TAG YOUR LOG, RUN THE THREE SLICES

Take your Stage 4 paper log. Going forward, every entry gets its three tags at the sitting:

setup, regime (range / trend / breakdown, in Stage 3's words), and - at the same-day review -
the error kind read off the process grade, with its pattern word. For this exercise only, add

the tags retroactively to your last ten entries, working from the entries’ own written text

(never from your memory of the days), and mark those ten RETRO-TAGGED in the margin - the mark
keeps the record honest about which tags were contemporaneous. Then run the three slices - by
setup, by regime, by error - show the sums reconciling to your log’s total, and write the one
sentence the database gives you that your memory would not have. Paper only.

Education only - not financial advice. Stage 9's worked examples are a labeled sample log - the course’s example
numbers, built on Stages 7-8’s own structures (the 765/760 put credit spread; the 773/775 and 780/785 call debit
verticals at their printed fills) on a $25,000 paper account - marked EXAMPLE on the page and on every graphic; every
tally is arithmetic on that sample’s printed figures. The PlayBook and daily/weekly review methods are credited to SMB

Capital’s published method (Bellafiore, One Good Trade; The PlayBook), taught here in the course’s own words and
formats; no SMB material is reproduced and no endorsement is implied. Vajgrt Labs - Education.



